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Food Security and Agriculture Center of Excellence
(FACE)

is pleased to present it's annual report for the year 2022.
This report highlights the key initiatives, achievements,
and progress made by FACE in promoting food security
and advancing agricultural practices. Throughout the
year, FACE remained committed to it's mission of
addressing food security challenges and fostering
sustainable agricultural development.
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Vision
To contribute towards food security of Pakistan
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Improving food security through modern farming practices,
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Message from Chief Operating Officer

| am pleased to present the annual report for Food Security and Agriculture Center
of Excellence (FACE) for the year 2022. This report serves as a testament to our
collective efforts and the remarkable progress we have made in advancing our
mission of improving food security and sustainable agriculture practices in
Pakistan.

In a world facing complex challenges, the importance of our work at FACE cannot
be overstated. Food security is not merely a goal; it is a fundamental human right
and a critical foundation for a prosperous nation. It is our unwavering commitment
to contribute towards the food security of Pakistan that drives us forward each day.

The year 2022 was marked by several notable achievements and milestones. One
of our key achievements was the alignment of our projects with the Sustainable
Development Goals (SDGs). The SDGs provide a global framework for addressing
poverty, hunger, gender inequality, and climate change, and we have embraced
this framework to ensure that our initiatives have a lasting impact on communities
across Pakistan.

Our projects and initiatives in 2022 encompassed a wide spectrum of activities,
from precision farming and collaborative farming models to reclamation of saline
sodic land and support for key crops like wheat and cotton. We have extended our
reach to farmers in need, providing them with the tools, knowledge, and resources
necessary to thrive in an ever-changing agricultural landscape.

Additionally, our social activities, including relief efforts, gender inclusion
programs, farmer training, medical camps, and educational initiatives, have
underscored our commitment to holistic development and our desire to make a
positive impact on the lives of those we serve.

In closing, | want to express my heartfelt gratitude to our partners, donors, and the
dedicated FACE team. Your support and unwavering belief in our mission have
been instrumental in our success. As we move forward, let us remain resolute in our
determination to empower agriculture for a sustainable future.

The theme for this year's report, "Empowering Agriculture for a Sustainable
Future,” encapsulates our vision and mission. Together, we will continue to sow the
seeds of change, nurture growth, and harvest a future where food security is a
reality for all of Pakistan.

Thank you for your trust and continued support.
Sincerely,

Hasan Akram
Chief Operating Officer




FACE AT A GLANCE GEOGRAPHICAL PRESENCE

Established with the aim of becoming a leading authority Plans & Strategy Office

in food security and agriculture, FACE has actively worked Rewapled

towards improving agricultural practices, enhancing

productivity, and ensuring food availability for all. Through

collaborations, research, and innovative approaches,

FACE has strived to contribute to a resilient and
sustainable agricultural sector.
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Connecting People &
Achieving SDGs

QUALITY
EDUCATION

The Sustainable Development Goals (SDGs) have become a global
rallying cry for a more equitable and sustainable future. With a focus on
inclusivity, the SDGs aim to eradicate poverty, food insecurity, and
ensure prosperity for all. The adoption of SDGs by countries and
communities around the world signifies a widespread commitment to
creating a better world for everyone, leaving no one behind. From
governments and businesses to civil society and individuals, the SDGs
provide a framework for collective action towards a more just and
sustainable future.

o

Keeping SDG framework as its core, Food Security and Agriculture fﬂ

Centre of Excellence (FACE) has aligned its projects to reduce poverty, Pid?.iing value
food insecurity and gender inequality. Helping farming community of T R R—
Pakistan in adapting to the climate change through introduction of

climate smart agriculture, best farming practices and mechanization.

and engaging community
in sustainable projects
using self-help models.




What Is FACE Trying to Achieve?

Food Security has been recognized globally as a top challenge towards a
sustainable and progressive future, as highlighted in UN Sustainable
Development Goal “Zero Hunger”. With an alarming population growth
rate of almost 2% per annum , the responsibility of enabling quality,
sufficient and affordable food supply chain is a pre-requisite for national
progress and stability

FACE, being an all-inclusive model for our farmers, banks upon provision
of quality agriculture and social services to build resilience of farmers
through Climate Smart Agriculture.

- Provision of certified and balance inputs

« Provision of hi-tech agricultural implements

- Facilitating skill and capacity-building

- Enabling farmers to access financial capital

« Promoting climate-smart agriculture and renewable energy
- Arranging for better health and education services

« Women empowerment through livestock management

« Trainings on effective water management

- Contributing to the economic development of the farmer
communities, among other proposed solutions




Partnership & Collaboration with Local Organizations

]
FACE has been actively engaged with government agencies, research h%’f—ﬂ
institutions, NGOs, and private sector stakeholders to foster o )
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Partnership & Collaboration with International
Organizations

FACE has established partnerships with prominent international
organizations, including the UN Food and Agriculture Organization
(FAO), German Mission to Pakistan, Syngenta, and CIMMYT. These
collaborations have enabled us to implement initiatives such as the
FAQ's Digital Village Initiative, precision farming projects, and the
scale-up of bio-fortified wheat seed production in Pakistan and
development of Ground Water Recharge System for community of
Rahim Yar Khan.
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a) UN Food and Agriculture Organization (FAO)

In Pakistan, FAQ is actively collaborating with prominent stakeholders
to integrate climate-smart agriculture and sustainable practices among
farmers. The objective is to mitigate the adversities posed by climate
change and enhance resilience against its impacts. FACE has
established a partnership with FAO and is actively engaged in
promoting and implementing FAO's Digital Village Initiative (DVI). This
initiative follows an integrated model to provide farmers with
high-quality applications that can contribute to their agricultural
activities.

Furthermore, FAO is working closely with FACE to assess the
repercussions of the 2022 floods and formulate a strategy that fosters a
unified approach in tackling future challenges. By joining forces, FAO
and FACE aim to develop effective measures and responses that
address the consequences of natural disasters and ensure the
long-term well-being of farmers and the agricultural sector.




b) Syngenta Pakistan

FACE and Syngenta joined forces in a collaborative effort to enhance
the adoption of precision farming practices among farmers. The
initiative concluded in Oct 2022 and focused on providing spraying
services across 4,800 acres throughout the country.

Following the successful completion of the project, the management
teams of FACE and Syngenta conducted a thorough review of the
outcomes to develop a strategic roadmap for future collaborations. By
leveraging their collective expertise and resources, FACE and Syngenta
aim to continue driving advancements in precision farming and
supporting farmers in their pursuit of sustainable and efficient
agricultural practices.
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c) International Maize and Wheat Improvement Center
(CIMMYT)

In pursuit of expanding the production and distribution of bio-fortified

wheat seed in Pakistan, FACE has established a strategic partnership

with CIMMYT, a renowned agricultural research organization based in

Mexico. This collaboration aims to enhance the scale and multiplication

of bio-fortified wheat seed across the country.

Through this partnership, FACE and CIMMYT worked together to
leverage their respective expertise and resources to promote the

cultivation of bio-fortified wheat.

d) German Mission to Pakistan

FACE, in collaboration with the German Mission to Pakistan,
implemented a project on Groundwater Recharge System. The program
involved the setup of 10 model groundwater recharge systems in Rahim
Yar Khan to address the declining water level in the Indus Basin. This
initiative contributes to mitigating water scarcity and ensuring
sustainable water management in the region.



Projects

a.Precision Farming Services

FACE and Sapphire Farm Services (SFS) have been in collaboration for
provision of precision farming services since the last quarter of 2020.
Agriculture hexacopters are the key to meeting future challenges.
These hexacopters are capable of precise spraying of fertilizers, seeds,
pesticides in addition to their capacity to analyze and monitor crop
development using high-tech. multi spectral cameras.

In a short timeframe, the program has received overwhelming response
from farmers across the country. The drones are capable of spraying 1
acre in average 5-8 minutes, using 70% less water and agri. inputs
including pesticide, fertilizer etc. During 2022, spraying services was
carried out on 53,000 acres.
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SPRAYING

50% LESS
COST

Area under best farming practice & precision farming

180000

140000

100000

60000

20000
0

B Tilldate
. 2022

Acerage under best farming practice
(Acers)

160,230
87,230

Precision farming services offered

163,000
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b.Closed Loop Loans

FACE in partnership with financing partner AKBL, introduced a “Closed
Loop Loan Model” in 2019 to support farmers in accessing financial
resources. Two types of loans are being extended to the farmers.

i. Agri.lnputs Loan
ii. Livestock Loan

This model aims to address the challenges faced by farmers in obtaining
conventional loans. Through this innovative approach, we have
streamlined the loan process, eliminated lengthy banking procedures, and
provided loans with lowest average mark-up rates.

Our closed loop loans not only offer financial support but also include
provision for quality agricultural inputs, expert supervision, and
crop/livestock insurance. This holistic approach has empowered farmers
and contributed to their overall profitability.
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c. Collaborative Farming: A Partnership for Sustainable Agriculture

Collaborative farming is an approach that brings together the expertise of
the Food Security and Agriculture Center of Excellence (FACE) and the
landowners/farmers in a mutually beneficial partnership. Under this
model, FACE bears the expenses of cultivation, including inputs,
technology, and necessary resources, while the farmers provide their land
and actively participate in the crop management process.

This collaboration allows farmers to benefit from FACE's extensive
knowledge, resources, and technical support, enabling them to enhance
their agricultural practices and improve productivity. FACE's experts work
closely with the farmers, providing guidance on modern farming
techniques, climate-smart practices, and precision farming methods.

By shouldering the financial burden of cultivation, FACE alleviates the
economic constraints faced by farmers, particularly smallholders who may
struggle to invest in quality inputs or advanced farming technologies. This
partnership model empowers farmers to focus on the day-to-day
management of their crops, ensuring their active involvement and
ownership in the agricultural process.

Collaborative farming promotes sustainable agriculture by combining
traditional farming practices with modern advancements. FACE's support
includes access to certified seeds, balanced fertilizers, pest management
solutions, and other essential inputs. Additionally, FACE provides training
and capacity-building opportunities to farmers, equipping them with the
skills and knowledge to implement best farming practices.

Through this partnership, FACE aims to improve agricultural productivity,
enhance the quality of produce, and create a pathway towards sustainable
and profitable farming. By sharing resources and expertise, we are
fostering a stronger agricultural sector, ensuring food security, and
empowering farmers to thrive in a changing climate.
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i.Promotion of Wheat

Wheat, being a staple food crop in Pakistan, plays a vital role in ensuring
food security for the nation’s growing population.

Having achieved success in 2021, where FACE facilitated the production
of bio-fortified wheat seed, the "collaborative farming" project has been
expanded for 2022. The project now targets production of wheat seed for
wheat cultivation on 6,000-8,000 acres. This project incorporates a
comprehensive FACE intervention, which includes a technology pack
consisting of land profiling, the provision of high-quality inputs, and a
training module designed to educate and empower farmers on the best
farming practices.

WHEAT SEED PROCESSING TIMELINE

OPERATIONS April May June July August Sept Oct Nov

FUMIGATION [— |




Food Securit
&

N Agricuiture

N Center of

. Excellence

% (FAGE)

FRNER
COMMUNITY

ASHARI Bank AL I';MEIH"M
FOUNDATION

ALIGHT

_‘i.'|! m"#ﬂlﬁmgﬁ

Quality Cotton Project

Pakistan is confronted with numerous challenges stemming from climate
change, including the issue of water scarcity. In order to address this,
farmers are being encouraged to adopt crops that rely less on natural
resources while promoting productivity and profitability. The decline in
quality and production of cotton, a key crop for Pakistani farmers, has
been a significant concern. Persistent crop failures have prompted
farmers to transition to more marketable crops, resulting in the country
losing out on the highly lucrative textile market.

To tackle this situation, FACE initiated its cotton program in 2020. The
program focused on capacity building for farmers to implement best
farming practices, employing precision farming techniques to overcome
challenges, managing pests effectively, and providing access to quality
inputs such as high germination seeds and low-cost agriculture loans.

In 2022, FACE successfully completed the cultivation of high-quality
cotton under the "collaborative model” in partnership with farmers.
Despite the detrimental impact of floods on cotton crops across Pakistan,
the farmers involved in the FACE partnership achieved exceptional
yields and maintained high quality standards. The devastation caused by
the cotton crop's decline has posed a significant obstacle to the
promotion of the cotton program in Pakistan. Nevertheless, FACE
remains committed to allocating all available resources in 2023 to
support and revitalize this program.

Furthermore, through the assistance of like-minded development partners,
FACE has provided technical support and other services, including low-cost
loans and precision farming, to 1,732 farmers participating in the Quality
Cotton Project. These farmers collectively cultivate an area of 15,865 acres,
contributing to the overall success and impact of the program.




GANTT CHART -COTTON CROP OPERATIONS GANTT CHART -COTTON SEED PROCESSING
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d. Model Reclamation Project for Saline Sodic Land

Pakistan possesses a vast total area of 79.6 million hectares (mha), out of
which 22.05 mha is under cultivation. However, it is concerning that 6.28
mha is affected by salinity, posing a significant challenge. The high
salinity of the soil is a crucial environmental issue as it leads to the
creation of wastelands that hinder agricultural development.

To address this issue and convert these unproductive wastelands into
fertile agricultural territories, FACE initiated a model reclamation project
in Rahim Yar Khan in 2022. This project area remained barren for nearly a
decade due to salinity. By implementing the most effective farming
methods for reclamation, FACE through pool of experts available in the
country was able to achieve a remarkable turnaround within a record
time of 12 months. The successful cultivation of rice crops concluded in
September 2022, yielding production of over 40 maundsy per acre. Such
remarkable results on saline-affected land are truly exceptional.

This project not only signifies FACE's commitment to transforming
wastelands into cultivatable areas but also empowers the organization to
proactively support farmers across Pakistan who are affected by saline
land. By leveraging their expertise and experience, FACE along with the
interventions of agricultural experts aims to assist these farmers in
overcoming the challenges posed by salinity, ultimately transforming
wastelands into vibrant green agricultural spaces.




Land Reclamation Model

Land developement &
gypsum application

(Jan 2022)

Jantar cultivation
_(Febrary 2022)

Paddy Culltivation
(June 2022)

Wheat Cultivation
(November 2022)

Social Activities

a) Relief Efforts

In response to the devastating floods in 2022, FACE provided immediate
relief to flood-affected farmers by distributing free wheat seeds. This
initiative aimed to support farmers in recovering from the impacts of
natural disasters and ensuring their continued productivity.

b) Gender Inclusion

FACE, in collaboration with REEDS and Giving Joy Foundation,
launched a project for the capacity building of women farmers in dairy
value addition. This project equips women farmers with the necessary
skills and knowledge to enhance their involvement in the agricultural
value chain.
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c) Farmer Trainings e) Education

FACE conducted numerous farmer trainings in villages across Rahim Yar In collaboration with Ghazali Trust and PAGE, FACE established three
Khan. These trainings focused on raising awareness about climate-smart non-formal schools for out-of-school children in Ahmedpur Lamma
agricultural practices and educating farmers about FACE's various These schools provide quality education through the Accelerated
programs, including agricultural and livestock loans, precision farming, Learning Program, ensuring that children have access to educational
and more. opportunities..

d) Medical Camps

FACE organized periodic medical camps to provide free checkups and
diagnoses for the local community. These medical camps addressed
various health issues, including TB screening, mother and child
healthcare, and population control.
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The year 2022 had been a year of significant progress and achievements
for FACE. Through our diverse range of services, including capacity

building, precision farming, collaborative projects, and partnerships with
international organizations, we have made a positive impact on the

Food Security and Agriculture
agricultural sector in Pakistan. We extend our gratitude to our partners,

Center of Excellence

Financial Statement

For the period of
August 25t 2021 - December 31t 2022
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The Board af Trugises
Food Secunty and Agriculiure Cenire of Excalienca [FACE)
Sona tower, 158, The Mall

Rawalindi
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FINANCIAL STATEMENTS FOR THE PERIOD ENDED DECEMBER 31, 2022

W enclose three copies of the above referred financial stalements with our drall repor therean
inilialed by us for dertification purposes. We shall be pleased to sign owr reépon in pregent or
armanded form aftar

al
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fhe financial statements have been approved by the Board of Trusless (the Boand)
and sigreed by the Charman and a lrusies authordzed by the Baard in this bahial

we have seen the Board's specilic approval for recognition of transfered assats!

granis {deferred and restricied) and balances upon incorporation of FACE, including
as per niobe 1.2 1o thess fnanclal statements

we have received the Board s spedific appraval for the lerms ligied in Annexure | 1o
this latier.

we have racelved satisfactory reply from Sephite Farms Linded of the grant
transferrad of Rs 5978 204 a5 at Dacember 31, 2022;

we hawve reviewed frustess raport presented io the Board along with these financial
staterments; and

we hawve recaivaed a representation lettar on the Imas of the anclosed draft. duly
signed by the Chief Operation Officer and Finance Manager of the FACE

z. Responsibilities of the avdifors and the management in relation o the financial
statemants

The respansbilbes of the independant auditors, n a wsual examnation of fnenciad
slaterments, are explaned in the Imermalional Standard on Auditing = 200 “Cverall Chjecdves of the
Indepandent Auditor and Conduct of an Audd in Accordance with Intermational Standards on
Avuditing®. VWhile the audtors are responsibie for foming and expressaing their opirmon on the Bnancisl
statameants, the responsbiity for preparation of the financial sistemants i primanly thet of the FACE's
Board of Trustees, The management's responsibiities include the maintensnce of adeguate
accounting records and inlemal cordrals, ihe selection and application of accounting palcies,
g:af@m‘dﬁﬂ‘em&etﬂ:ﬂuﬂeFﬁEE and prevention and detechan of frauds and imegularities

i F FERGIISON & 00, Chaitered Arommiamis, a seember firm o the Pl netuord
rq-Erad, avad Pear, e A e, Jhanoh Aeveie, PO R0 30, Tadssind-danoo, Padtsian
Tivs 0 (1) S rr A A0 A0 57 S0 00 (51 DUy, SIHWTT © e, coy pk

FRARALCH] *LAHOSE *IGLAMAEAD

AFFERGUSON & CO.

3, Tax status of FACE

Mo presveson for income tax & carmed in fe enclosed inancial stalemests on the premess
that presently FACE does mat have any taxable income, We have also been apprsad that the FACE
intands to seak appraval of a Med-for-Prafil Organization (NPO), undar sackion 2(38) of the Incame
Tax Ordinance, 2001, |In tis respeci, we mey caubaon to svalste precondifion and complance
requrements associated with obiaining aforesaid appraval and ke way fooward be decxded
accordinghy.

4, Facility availed without conslderation

e noted that the FACE is using various resources and fachities of the Faup Fedilzer
Company (the Company). In thes respect. we have been confirmed that the related amounts are
ingignificant for the Cormgany and nethar any amount in this respact is charged by the Compantyy
nor would be charged to FACE thus no such amount is recognized as expense by the
managament of the FACE

We recommend (hal ike refated matier be sppropristely assessed in light of respectve
requirements including laxation and accounting covenants, Furher, ferms of business and
suppart by the Company be formally documented and appraved by the cancemed

6, Fived Assot Register

Technical release § (TR-G) "Fixed Assets Irvenlory and record”, issued By Imabitubs of
Chartared Accountants of Pakistan guides that the fived assel regster of the eality shall contain
adequate tamized record, Howsewer, we noted thal fixed assal register reainisined by the FACE does

not contain all the specalized details.

Wie recammend that the froed asset register ba maintamed in compliance b TH-6 1 ondes 10 camply
with |aws and requiations

&  Pre numbered vouchers

We naled that vouchers prepared by the management to record financial ransachions along
with supportng documents wene Not pre numbered. W recormmend that 1he relavant vouchens and
relevant supporting documents altached with vouchars should be pre numbered at the bme of
recarding of rarsactions and thereafer presendad in accordance with the requiremants of applicable
indLsdry pofms.

7. Deficiencias in financial reporting system

We noded that erfity has w=ad MS Excal for preparation end reparting of financis! data which
caf be prone to emars. We have bean sppriesd by the managamant thal a specialized reporting
software has been implementad subsegquant to year end and management is in the process of
transfamng the balances o that software,

“XN2RFe1 .
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i, Managemont and opéralions of the Fund

Wea have baen spprsed that the oparabonal procedures of the enlily are substandially Bnrnengurne |
insgired from ihe policies and praclices of e Comgary. Furbar, the FACE s yet to finalize is own
policies and proceduras manual FOOD SECURITY AND AGRICULTURE CENTRE OF EXCELLENCE
FINANCIAL STATEMENTS FOR THE PERIOD ENDED DECEMBER 31, 2022
We recommend thal an upoated procadures manual is developed by the FACE Io facilate s
opefations, welare action 1o ensum timely compliance wilh vanous stabulory and Qovesnancs

requiremants. Further need for appeopriabely funclional imemal audt depadment as wel as Liat of the itama requinng the Boand's approval as refesred to in cur letler 257 dated Septemnber 19,
menitanng and evaksalion beam showd slso be aseessed in light of plans of the FACE ard steps 023

taken i swangihan these funchors sooormingy

5 Wa may add that our normal auditreview procedures are designad prmanly with & view © Rupees
Expressing our opinion on the year-end financial stabaments as a whole and nol fo plavide an

independent assuranca on the intemal control structure. Further, an audilireview = undaiaken on 8 iy Additions o assets under defamad grant arrangamants 30,348,357
test basis thus due to =amgling and mherenl Emitation all items under a specific accourt head may

not ba subject to our procadures. Accordingly, the ratters identfhad in this letter epresent only il Rastrictad grand

certain of those #erms which came 1o aur notice during the coursa of the review and same should nal -  Received during the year 75,668 502

b corstrued to have inchaded af the possible scoounting and ontical mabers which a mare exlensas < Transferned to defermad grant 30,348 557

or directional special examination might revesl _ _
i) Transactons wikh refated partes as dsclosed in nale 15 ko the

1. 'We wish {o place on record our appreciaton of e cooperatan &nd counesy mtendsd financeal stataments.
0 us by 8 concemed during the audi. Wé !
Yours truly
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INDEPENDENT AUDITORS' REPORT TO THE BOARD OF TRUSTEES OF FACE

Cplndon

We hawve sudied the inancal stalements of the Food Secunty and Agnculure center of excelante
(FACE), which comprise the statement of Enancial position as at December 31, 205, stetement of
cormipratans e Incoms for the pariod August 26, 2021 to December 31, 2022, statament of changes
in funds and statement of cash flows for the pencd than ended, and nobes 1o the financsl
statements, including a summary of sgrhicent acsounbing policies,

In our apinion, the sccompanying financaal statemants give a frue and fair view of the financial
pasition of the FACE as al December 31, 2022 and [ts financial performance and its cash faows
far tha period then ended in accardance wilh InMemational Financial Reporting Standards for
Small & Meadium Sizad Entties (IFRS for SMEs) issued by the International Accounting Standerds
Board (IASH] and the Accounting Standard for Mot for Profit Organization (NPOe) issued by the
Inslifute of Chartersd Accountants of Pakistan (ICAP)

Basis for Opinion

We congucted our audit in sccordance with Infemational Standards on Awdibing (ISA8) 8s
appbcable in Pakistan, Our responsibiliies undar thosa standards are further described in the
Audiors Respansibiities for the Audit of the Financial Statements section of our repor, We are
ndependant of the FACE in accordance with the Inbernafional Ethics Standards Bosrd for
Accountarts” Code of Ethics for Professional Accountants as adopted by the Inslilute of Chartered
Acsounltanis of Pakistan (the Code). and wa have fufifad cur ofhar athical responsbilities in
accordance with the Cade, We believe thal the audil evidence we have oblainad (s sufficlent and

appropriate to provide & bass for our opnion

Responsibilities of Management and Thoss Charged with Governance for the Financkal
Statements

The Trustees are responsle for the praparation and fair presantation of the financial statements
in accordance with IFRS for SMEs and Accounling Standard for NPOg; and for such imtarmiad
contral @ rusiees determmines is nacessary o snable the preparation of fnancial stalements that
are free from material misstatament, whathar due 1o fraud or ermar.

In praparing the fmancial statements, frustess are responsitie for assessing the FACE's ability
b conlinue &s a gaing concern, disclosing, 85 apphcable, matters relating to gaing concenn
and using the going concern basis of accounting unlese managemeant aithar intends to
liquidete FACE or to caase operations, or has no realsha alternative bul 1o do sa

Those charged with govemance are mesponsible for overseeing FACE's finandal reponing
Process.

Auditer's Responsibilithes for the Audit of the Financial Blatements

Cur cifectves are 10 oblain reasonable essurance abouwt whathar the financial stetements as a
whole ane free from material misstatement, whether due o fraud or emor, 8nd 1o ssue an auditor's
repor that includes our opmion. Reasanable assurance is a high level of assurance, but = nol a
guarantea that an audid conducted in accordance with 1545 will always delect a malersal
mitsstatemant when it exists. Messtatements can anse from fraud or emor and are considenad
material if, individually or in the aggregate, they coukt reasonably be expacied to influence the
scanomic decisions of users taken on the basis of these fmancial statements,
f

st

A F, FERGTEON & OO0, Charterea! dovoumieshy, o meember o o i P i
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A5 part of en sudil n accordance with [SAs, we execise professional judgrment and mastain
professanal skepificism throughout the audil. We also

v Fdantify and essess the risks of maleial mississment of the linancial statemants, whathar
duse 1o raud of emar, design and perform sudit procaduras respansive to those nsks, and
oblan audil evidenca that 1= sufficeant and apprepriate to provde a basis Tor our opnion

The rsk of noi detectng & maberial misstatemeant resulling frorm fraud |8 hegher than far
one resulling fram error, as fraud may imvolve coliusson, forgary, intentional omessions,

misrepresentations, or the override of infermal control

=  Oibtain an understanding of irmernal confrol redavant to tha audit n order io desipn audt
procedures that are appropriate in the circumsiances, bul not Tor the purposs of
esxpragsing an opirson on the effectivenass of the FACE's intemal canlrol.

» Eveluale the appropriataness of sccounting poicies used and the reasanablenass of
accounting estimales and related disclosures made by management.

» Conclude on the appropriatensss of management's use of the golng concam bases of
sccaunting and, basad on the sudrt esdence obtained, whather 3 matenal uncertainty exists
relatad bo everds or conditions that may cast sgraficant doubt on FACE's abiliy to conlinue
mi@gm_ﬂmm:mm:mrﬂuﬂﬂﬂyﬂxﬁﬁ.'A'Emreqlirﬂdtl:lﬂ'ﬁ'ﬂ
attention in o audilors repor fo the retated disclosunes in the inanclal statements or, if such
disclosures are inadeguste, to modity cur opiion. Our conclusions are besed on the audit
evidance ablained up 1o the date of cur sudtor's report. However, future avents or condifans
miay cause FACE to cease fo confinue as a gaing concem

+ Ewvaluate tha overall preseration, structiune and conbent of the financial slalemens,
mnoduding the disclosures and whelhes the financial statemanls rapresant the underlying
transactions and evenls in a manner thal achievas falr presentabon.

We communicate with those charged with gowemance regarding, among ofhar matters, the
plannad scopa and timing of the audit and sgnificant awdit findings. including any signifacant
daficencies in internal control thal we idenify during cur audil,

XN Prar(A [

Chartanad s
Islamabad. 5 mibear 24, 2023

Engagement Pertnar Jehanfab Amin
UDOIN: ARZ0Z2{J08F0ReIYAZTE



FOODO SECURITY AND AGRICULTURE CENTRE OF EXCELLENCE FOOD SECURITY AND AGRICULTURE CENTRE OF EXCELLENCE

STATEMENT OF FINANCIAL POSITION STATEMENT OF COMPREHENSIVE INCOME
AS AT DECEMBER 31, 2022 FOR THE FERICD FROM AUGUST 25, X221 TO DECEMBER 31, 2022
2032
MNote Rupeos b | )
SSETS Mole Rupaes
NON CURRENT ASSETS INCOME
Fropedty and equlpment 4 128,508,817 Grant income recognized through restricted grant 5 23,424,345
CURRENT ASEETS Grant incoma racognaed thnsugh deterad grant & 9,918,800
Advances and Other recaivables 10 28.170.730 Daher Income 7 3421018
Bk e " | seasos0 38,784,258
86,470,730
TOTAL ASSETS 214,977,237 ENEEHINTLRE
LIABILITIES AND FUNDS ETH“ SN 12 B,775.175
& TR preclation expense 4 9,918 B30
Accrued and other lisbilies A a4g 733 Administrative and Ganeral axpenses 13 20,070, 185
o6, Thad 254

NON CURBREMT LIABILITIES
Defarred grant B 128,508,517 SURPLLUS FOR THE PERIOD -
RESTRICTED DONOR'S FUND / GRANT g 85,520,907 OTHER COMPREHENSIVE INCOME FOR THE PERIOD
TOTAL LIABILITIES AND FUND ﬂf oT7 EE? lterns nod o be reclassilied to statermant of

comprahensia mosma i subseguant paricds -
CONTINGEMNCIES AND COMMITMENTS g

TOTAL COMPREHENSIVE INCOME FOR THE PERIOD -

The anrexed nodes from 1 80 19 form & integral par of these financial sialements.

Tha annexad notas from 1 1o 18 forrn an inkegral par of these financial statements

N e W
SR~ Trirtes | ‘L% _/ 4{-";3-

Trustes




FOOD SECURITY AND AGRICULTURE CENTRE OF EXCELLEMNCE
STATEMENT OF CHANGES IN FUNDS
FOR THE PERIOD FROM AUGLIST 35 2021 TO DECEMBER 31, 2022

Restricted Total
Grant
Balance as at August 2%, 2021 -
Trensterad froem SWF B3.624 1697 63,624,197
Recepts duning the period 15,689,502 75,664,502
Tolal comprehensive Incoms for the period -
LMilized during the period (43424 346} (23,424, 345}
Transferred to defermed grant (30,348,357 (30,348,357
Balance as af Dacamber 31, 2022 B:5.520,997 85,520,997

The annexed notes froem 1 te 18 form an snbtegral part of these financial stabements.

0371

AV e

Trustes Trusise

FOOD SECURITY AND AGRICULTURE CENTRE OF EXCELLENCE

STATEMENT OF CASHFLOW
FOR THE PERIOD FROM AUGUST 26, 2021 TO DECEMBER 31, 2022

CASH FLOWS FROM OPERATING ACTIVITIES

Transfamed from SYWF

Grant receivad dunng the panod
Payment far welfare, administrative and general sipensss
Met cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Prapery and egquipment

CASH FLOWS FROM FINANCING ACTIVITIES
Grant maceived for proparty and eguipment

Mat decreasa in cash and cash aquivalants
Cash and cash equivalents at baginning of the penod
Cash snd cash equivalents at end of the period

Mole

14

The annexed nojes from 1 fo 18 form an infegral pan af these fimancial staemenis.

AWAF

7

i

Trustes

Trubtes

2z
Rupaes

63,624 147
48,742 184
(54,075,371}

58,290,950

|30, 34B,357)

{30,348, 357

30,348,387

58,260,560

58,290,990



FODD SECURITY AND AGRICULTURE CENTRE OF EXCELLENCE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD FROM AUGLIST 28, 203 TO DECEMBER 11, 2022

1.3

2.2

THE ENTITY AND TS OPERATIONS

Food Sscwrily and Agnouliure Centre of ExcélEncs "FACE" (the Organisalion) was megisiensd in
Fawalpindl, Pakistan on Sugusl 25, 2021 under Ihe Sccieliss Registration Acl, X1 of 1850 In Riftherancs
ol e abjeclive to sducaie farmers. on modedsn agn lechnigues and o caler basic social need & wellane
project was infiaied by the Fauji Feddizer Company Limiled {the Compary} in 2018 in Ahmedpur Lamema
which was subseguenly formalzed and branded as Food Secunity and Agncuibure Center of Excelence
(FACE). The prncipal office of FACE is siumied al Sorna Tower, 158 The Mall, Rasaipindi

The prmary aim of e Crgansatien is 1o provide 1o fhe famming community af Fakistan wilth technical and
educalional sssistance for capacity bulding, =upport advancament and progress of agriculiure system o
madamize farming techrequas and improve crop qualty and culput o enhance farmer incoma throwgh
tnchpical fminings, ResEiancs In access to micm cnadit lines and use of qualty farming inputs. Further, B
alsp pims 1o cooparata with othar agencies. bath govemman and registerad nan-govarnmeant national and
mlemational orgenizations heving simiar obgectives for orgenizing snd adménistering programs for fhe
banefit of farming community and ralated Chrganisation objecives. A1 the income generated by the
Crganeation = o ba applied towards furtharance of s obgactives The business of e Organisabon &
conduchad under the cwarall superyision of ks Bosrd of Trushess,

Sona Welare Foundation [SWF) transderrad assals and Aehilties compneing of property and aguipmant,
bank halancs, deferrad grant and resiricted grand to FACE upan &5 incorporstion

BASIE OF PREFARATION

Sttemant of compliance

These financil siatements are first =& of financial stalsments prepared by FACE mn accordance with the
accaurding &nd reporing standards as appicatle in Pakislan and cover the penod of more than 12 monghs
from date of regisiration of FACE e fugust 25, 2021 fo December 31, 2022 Tha approved accounling and
r=parting siandards applcable in Fakistan comprise af-

Intamebonal Fingncial Reporting Sendands Tor Small and Medum-seed Enbiles (IFRS for SMEs) ssued
by the Intednialional Accaunling Feandands Board (IASE); and

HAcoounting standard for Mot for Prafit Jrganisations {Accounting Siandand for NFOs) ssued by the Instiuba
of Chirlersd Accountants of Pakistan

fccounting convention

Thase financiz stataments hawe bean preparad on the basig of historical cost comention.

Funclional and presentation currency

lems mcluded in the fnancial stafenients are measwed wsing the currency of peimany economi
amvironmerd in which the coerades The fimancial stslements are presanted in Pakistan Rupess, which =
the Crganisstion’s funclions! currgnay

D0RL

S,

24 Bummary of significant accounting estsmates

41

32

The praparalion of findncal sialements N confoemity weh the approved  accouniing slendands recuie
managerment o make judgmenis, ssbmaies and assumplicns that affect the apoicaton of policies and
reported amounds of ssdels snd lisbilies, income and sxpenses. The eclimates amd asscciaiad
sssumplions are based on historical experience and vanous other facles thal are believed o be
reasonable undef the cicumstances, the resulls of which form the besie of making judgmeants aboit
carying valuas of asseds and liabiities that are nod resdily Bppaant from ofhes sounces. Achusl resulls may
gifler from [hase sshimates

Tha aslimatas and underhing astumplions zre reviewed on an ongoing bess Rewsions o accounding
|sbmaies are recogneed in iha pariod in which the estimales are revisad f tha ravision aflacts only hat
pencd, or in he pedcd ol ke revisian @d Iufure pericds if the revision affects both gurrant avd Tdure

pesiods,

bnfarmation about significant areas of estimalion, uncerainty and oritical judgments in applying accounting
palicias thal have the mosel significant aMecl on (he amaunts recognised n the financial sistements ane
diroussed in tha EABLT I ﬂmrmm.

i1 Provisions

The Crganisation reviews tha carmang amount on & regultar basis and apprapiate amount of provision
is made as and when necessany,

iy Impairment

The carying amounl of the Organisation’s assefs are reviewsd at each balence sheal dale (o
detarmine whether there is any indication af mpairment lass If any such indication exisls. eoovarable
amaunl = aalimated in ordes o dedermine the extent of 1ha impaimeant oes, if grry.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies adopted in the preparation of these financial statemants are 55 Tollows;

RESTRICTED GRANTS

Restricled grants recated for specific purpose are defermsd when received and charged to ncome b the
extent of achual expandiure Incurred. Expandbure incurred against grant comenitiad bul not recaived is
accrued and racognised In mncorms and & mallected as fund recesabie. Unspent parlion of such fund are
redlected as restricted fund in the stalement of financial position. Returns, If sy accruing of arising on
balance of resiricted grants are sccumutaled therslo and unless residcted by the donor, ane cansidared o
be ublized for objectivas and activities of the Drganization upan spproval by the Trustees of the Fund. Any
surplus f (daficit) after completion of miesione ar intarest income received on placameants wilh bank is
Iransfemed o unrestricted grant i not specifically eamarkad by the donoe for &y olher activity.

ACCRUED AND OTHER LIABILITIES

Lisbiitie= for accrued and other payables are camad 8 cosl, which is the fair value of the conssdaration 1o
b pad in future for poods and services recelved, whether ar nal bilked o the Organisation

ATGe



1.3

4.8

ir

FROVESIOMN

# provesion = recognsed in the fmanoial satemenis when the Orgenisstion has & keoal or conslrucke
obligataon as a resull of past events and it is probable that an cutllow of rescurces eEmboRITG SCOMNTMIC
bermfils will be reguired o seiie the obigakon and a medable sslimate can be made ol e amount of

cbligaon.

TARATION

Mz provisian in respact of fasation 15 recorded n hese inancs| statemsants &5 mansgement Delieves thes
is no nel taxable income for the period, Furthar, managemant intends 50 seek approval as 8 nat far prof
oeganizabion under section 2{36) of Income Tax Ordingnce, 2001

ADVANCES AND OTHER RECEIVABLES

Thesa & recogiieed al cost. which is the far value of the consideration ghsan. However 8n essassment s
imade &l each stalement of financial postion dale to datermine whather thara s 6n indication that an sssal
sy be impaired, i such an indication exists, the esfmated recoverable amount of that aseet ts detesminad
and an imgpairment lass is recognized for tha diffarenca betwaen the recovarabde amouwnl and 18 carmyng
wakue

Disbursements made for the pwposes of achvity suppan fo meoperds | donee are ecogesed as advances
at the tima of acheal disbrsament. These advances are recognisad as an expense on the bases of actity
parformed, details and suppoding documents subenitiad by recipient § donse Tof the axpendilune relating o

the year
INVESTMENTS

Irvastments with fived ar deberminabde payments and fized madurily, which e Omganisalion has the
posive irderd and abiity 1o hoid to matunty, ae carmed at emanised coet, using the effeciive inbenes! rate
melhod less impairment ksses, If 50 detanminad,

CASH AND CASH EQUIVALENTS

Cash i hand and in banks & carmad in the slelement of nancial posan al cosl. Cash and cash
eguivalents for the purpose of statement of cash flows comprise of cash and bank balances and shart b2rm
irfestments, with & matunty penod of less than thees months.

Fevenue recognition
i} WUnresirictod grant
Grans recaived without amy conditions ana recogrized &8 income during the year of receipl

(H} Restricted grant

Grants received 1o undertake the welfare acivities ana initisily recognised as restricted grant and are
recagnised as income over the period in which the Organisation recognizes the relabed costs for which
granks are inb=nded o compensaie

AT L.

18

(il Daferred granks

Grars received far procuremant of aseats gre iniliglly recarded as deferred grants In the statement of
Ihe financial posibon. Subseguently, thase @ recognized as income on & systamatic basis ower
periods necessary to match Sem with the carying value of the relaled assets

fivw] lnzrest iIncoms

Profit on ‘invesiments at amorfised cost and bank deposits are racogresed on lime prapariion bass by
reference ta the principal culstanding and the appicable rate of rehsm

(v} Free of cost faclilies provided by the Compary are not valued and accondingly, &fe ral racognized in
the financal stelernants ge ncome of the Organsation

Impairmant
Financlal assets

& fmencial assel is assessed at each balsnce sheel date o determing whathar there i any objeclive
evidence that it is impaied & financial assel B considered 1o be impaired ¥ chigclive avidence indicatas
that amé o mare ewends have had a negalive afect on the estimated future caah Nows of the asse.

An mpaitment loss in respect of & financial asssl measured at amorized cost B calculated ss the
differance belwe=n s camying smound and the present value of estimated cash Mows discounted al the
armgingl afective mierest i

Sgnificant financisl assels are tested for impaiment on &0 individual basis. The remaining fnancal assels
ane assessad collectively in groups that shara similar credil rish characleristics. All impament loases are
recognesed @ income and expendibure acocount

Mon-financial asssts

The carmying emount of the Organisation's assats are reviewsd al sach balance shesd dais o celedine
whathar tharg (8 &ny indication of mpairment. If such indication edisis, the assefs recoverable amount is
estimated in oroar b determine the sxtent of impairment loss, i any, Impairment losses ane resagnised as
axpense 0 e income and expendibura pocounl The recoverable amount & the higher of an asseds fair
vakia esE cokls o sl ard valug in use

W2
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DEFERRED GRANT
Capital axpendiiurs

Srant for capital expenditure
Aa alAugusl 25, J011

Casl
Accuwnulaled ArmarliEaiion

Dipeiing bask valus
Transfemad from restrichad fund
L&marizalicn charge! Grant Income racognised for tha year

A5 @it Dpcember 341
sl
docurmusaied Amariation

idther Incorme

The alher incoma represents income eamed on sales of ooltan and wheat seeds.

ACCRUED AND OTHER LIABILITIES

Fedeniian iansy
AL 1ea
Crher liabiites

COMTINQENCEEDS AND COMBITMENTS
Thare are no known conlingencies al the year end (2022 Ni).
Corimilmenl far welfare aclivilies spending
ADVARMCES AMND OTHER RECEIVABRLES

Advenca i3 amployess
Advance for 450 Acre Wheal projact
fdvance for 72 fane Coflon prajeci

BANK BALANCES

Lozal cumency cunent acco

2022
Rupaas

128,608, 57

110,218, 465

12 142 415}

‘IEEIEEHH

108,0FT. a60

30,348, 357
19,918 290}

128,606 547

140,567 B35
[12,061,308)

128 606 517

318,303
500,000
130,520

840,733

75,000
26,801,200
2,303,530

18,178,730
r——rrerrrTereTE—

B&,2%0, 5980

58,290,990

11.4 Bank Balanca amounding to Re. 63624 157 wem fransterred from SWF 1o FACE on (he dats of

ncorparebion.

SHAFLS

12

13

14

15

WELFARE EXPENZES

Through restricted grant

Growund waler rechange system projact
Construction of 2ero ensrgy cosling chambans
Binlodified saed phoject

ADMINISTRATIVE AND GENERAL EXPENSES

Fepair and mainteananca

Pestage and courler

Insurance

LI b,

Consul@ancy and legal charges

Medical Azizslance - Wallfare - Non Resmburaable
Panting, Staticnary & Office Supplies

Staff Remuraiion - Condract - Reimbursable
Aedwarizansenl

fudil Tes

Bank Charges

Kiscallanaows expenga

CASH AND CASH EQUIVALENTS

Bank balarnses
FINAMCIAL INSTRUMENTS

Fmancial assats
Cash and bank balances

Fmancial liabilities
Accrued and othar lialibes

AL -

Miois

Amortized cost

2022

Rupess
HIEHEIEI‘HI

2022
Rupaes

1,396, &0d
3,574,000
1,404,375

&, 776,175

5,715,100
44,300
1,03
743,360
4,070,555
247,550
2,121,241
5,978,545
51,600
500,000
1,328

596,428
20,070,159

58,290, 9%0

54,290,324

Taodal
2022
Rupass

ERiz

LI




16 TRANSACTIONS WITH RELATED PARTIES

Halgied pearies compnes of frustess, kay menagemant perscnmal, enfiies undar commce

direciorship, group enbties of the company and endily with significant influence over the

FATFF

Rupees
entlty with signiflcant influence over the Lrganisation - Faujl Fartilizar
Company Lid
Grants recessed during the penad 28,658,000
Others
Askar Bank Limited
Granis recersed during the year 1. 200 000
Donation Received from trustess- SWF
Mr.zarfaraz Ahmead REahman 200,000
K Mohammad Munic Malx 200,00
Mr. Ather Javed 200,000

7 MUMBER OF EMPLOYEES

e employess of the Company extend necessary senicas 1o the FACE on voluntary basis

18 GENERAL Center of Excellence

181 Fiqures hawve been roundad off to the naaresi FKupes f’_j} !.0 )‘3}&})&[/}'}&@‘

19 DATE OF AUTHORIZATION FOR |SSUE

Ihese fnancial slatements were approved by the Board of Truslees of the FACE an
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